
APPENDIX A 
 
PROCEDURE RULES 18 AND 25 - URGENT BUSINESS 
 
Non-Executive Functions 
 
1  Approval of Urgent Business  
 
Where any matter is urgent and cannot await the next meeting, the Chief 
Executive or her nominee may take the necessary action, provided that 
he/she has first consulted the relevant Chairman (or Vice-Chairman if he/she 
is not available).  
 
2  Consultation  
 
A copy of the consultation document shall be sent to the appropriate Cabinet 
Member, the Chairman and Spokespersons of the appropriate Scrutiny 
Committee, the party group leaders and the local Member.  
 
3  Written Approval  
 
Any such approval shall be in writing, consideration being given after 
consultation with the Chief Finance Officer and the Monitoring Officer. 
 
4  Obligations of the Monitoring Officer 
 
The Monitoring Officer shall forthwith supply a copy of any approval requiring 
a report to a Committee or Sub-Committee which has been given by him/her 
to the Chief Executive and the Chief Finance Officer.  
 
5  Report to Committee  
 
A report of any action under paragraphs 1 to 4 above shall be made available 
by electronic means to all Members of the Council. 
 
Executive Functions 
 
6 Consultation  
 
Where any matter is urgent and cannot await the next meeting of Cabinet, the 
Chief Executive or her nominee shall have sole discretion to decide the 
matter, having first taken into account any views of Members consulted under 
this procedure. A copy of the consultation document under this Procedure 
Rule shall also be sent to the Chairman and Spokespersons of the 
appropriate Scrutiny Committee, the appropriate Cabinet Member and the 
local Member.  
 
 
 
 



7  Written Approval  
 
Any such approval shall be in writing, and shall only be given after 
consultation with the Chief Finance Officer and the Monitoring Officer. 
 
8 Obligations of the  Monitoring Officer 
 
A copy of any approval which has been obtained under paragraphs 6 to 8 
above shall be supplied forthwith to the Monitoring Officer and Chief Finance 
Officer. 
 
9  Report to Cabinet  
 
A report of any decision under paragraphs 6 to 8 above shall be made 
available by electronic means to all Council Members. 
 
10  Access to Information  
 
In processing and deciding any matter under paragraphs 6 to 10 above, the 
relevant requirements of the Access to Information Procedure Rules will 
apply, as set out in this Constitution. 
 


